
 

 

Wakefield School Board 

11-20-17 Public Minutes 

           Approved 

 

 

In attendance: School Board members Steve Brown, Bob Ouellette and, Jim Miller and Tracey 

Kolb. Lino Avellani joined the meeting at 4:20.  

Administration: Superintendent Dr. Christine Tyrie Special Ed Director Anne Kebler and 

Business Administrator Terry Wiggin  

Principal Jerry Gregoire and Assistant Principal James Lampron   

Public: Sandy Johnson and Niko Giokas ClearView TV3. 

Mr. Brown opened the School Board meeting at 4:06. 

Dr. Tyrie explained to the board that she was going to present a power point by function. First 

she explained that the teacher’s and the Para increases were in the CBA. This is the second year 

of a two year agreement. $175,000 increase in Transportation approximately half is health 

insurance. They have moved funding into the proper codes. Overall the budget has decreased 

$205,706. The Board still has some decisions to make before it is actually the Boards budget. Dr. 

Tyrie said this is a bare bones budget. 

1100 REG ED: There is an increase of 0.2% over the FY18 budget. Funds for ESL students. 

Increases from the CBA are throughout the budget. 176 high school students budgeted with an 

anticipated cost of $12,682 per student. Mrs. Kolb asked if this was for more students or 

increased tuition. Dr. Tyrie said that this year it is $12,001 per student.  Mr. Miller asked how 

many teachers we had. Dr. Tyrie said around forty. Contains no new curriculum of staff. The 

Board will have to make a decision about adding a sixth grade teacher. 

1200 SP ED: There is a decrease of 1.1%. Para CBA increases of approximately $30,429. One 

out of district placement was added. Mr. Miller asked about the process for Special Ed students 

being released from services. Mrs. Kebler explained the process. 25% of the coordinators salary 

is shifted to the IDEA grant. There is one less Para position that was not filled.  

1400 PROGRAM EXTENTIONS: 1410 Co-Curricular decreased by $4.343. 1410 Athletics 

decreased by $7.875. Mrs. Kolb was concerned about this large cut. Mr. Gregoire said equipment 

has been purchased over the last couple of years and none was needed. 1430 Summer School 

increase of $1.376. 

2110 and 2120 SUPPORT SERVICES: Truant Officer decreased by $690. Guidance/Social 

Worker increased by 6.3%. . It is now A Step/Track changes per CBA. NEWA for middle school 

has been reinstated. Mr. Brown asked about the new state testing which is no longer Smarter 

Balanced but is called AIR. This test will be given to one elementary grade and one middle 

school grade every other year but Paul School is designated as an elementary school. Mr. Brown 



 

 

asked if the teat was mandatory. This is unknown at this time. Mr. Brown asked for more 

information on AIR. 

2130 and 2150 SUPPORT POSITIONS: School nurse increased by 6.0%. Step/track increase. 

Speech support decreased by $55. Supplies in a line.  

2210 and 2222 SUPPORT PROGRAMS: Professional Development is decreased by $12,000. 

This will be supplemented by Title llA. Library Services increased by 4.8%. Step/track change. 

2225 SUPPORT [ROGRAMS: Technology Services increased by 133%. (Mainstay is now 

budgeted in this function. No new computers, printers or peripherals except for one server. Mr. 

Brown asked about the cost of the server feeling it may be high. Mr. Wiggin said this will be the 

main server and an estimate has been received. This also includes the migration of data to that 

server. Dr. Tyrie said that the Tech committee is looking at different platforms. She feels that 

students should learn on the device they will be using in the real world. There may be a transfer 

to PC’s at some point. 

2310 ADMINISTRATION: School Board and district officials decreased by 25%. Audit services 

mover to Business Administrator. Elected officials are bundled. No increase in stipends or 

benefits included. The Board will have to make a decision if they want to increase stipends. 

2320 ADMINISTRATION: Superintendent Office decreased by 51%. Business Administrator 

moved to function 2510. Technology services moved to function 2225. Health care, tuition, 

computers, dues and fees were decreased. No salary or benefits are included. There is a very 

large savings in health care in this function. 

2410 and 2510 ADMINSTRATION: Principal office increased 7.9%. Includes salary increase 

for principal per contract. No other salary and benefits have been increased. Poweschool is 

included in this section. Business Administration has increased by 108%. Includes salaries and 

benefits for BA and support staff, the audit and financial software. No increases in salaries and 

benefits.  

2610 FACILITIES: Decreased by 0.4%. Increases in water, sewer, repair of building/grounds, 

LP gas. There are no new positons of salaries and benefits included. Mrs. Kolb said a group of 

residents painted the building at the edge of the parking lot. She wanted to know if the budget 

could address these types of repairs. Mr. Wiggin said it wasn’t on his radar. He appreciated the 

work of the volunteers. 

2721 TRANSPORTATION: Regular transportation has increased by 22.5%. Includes a 

Transportation Manager.  Included six regular bus drivers and two substitutes. Includes current 

salaries and anticipated health care benefits, health care, dental and retirement. The drivers did 

not have health care or dental even though they worked over thirty hours. Mr. Brown said he did 

not believe the drivers actually worked the 6 ½ hours they are contracted for. Mr. Ouellette 

agrees. Mr. Brown said he has a problem paying the drivers health insurance. Mr. Wiggin said 

part of the hours they work include a pre and post bus inspections. The drivers are offered a 

single plan.  



 

 

2722 TRANSPORTATION: SPED transportation is increased by 117%. Includes five drivers 

Includes salaries and anticipated benefits.  

2724 and 2725 TRANSPORTATION: Athletic transportation is decreased by 45%. Field trip 

transportation is decreased by 19.6%. Substitute drivers will cover these runs.  

Meal prices should have been increased and they were not. The shortfall is about $14,000 that 

the district will have to cover, Mr. Ouellette asked if the Board was told that they sis not have to 

increase lunch prices. Mr. Brown concurred. Mr. Wiggin said that was misinformation.  

Three warrant articles for a total of $197,352 added to the FY18 have been added to compare 

apples to apples.  

The FY18 operating budget equals $9,117,169 

The proposed FY19 budget is $8,950,464, a decrease of $166,705. Including the general fund 

with grants there is a proposed decrease of 2% equaling $205,706. 

The Board is recommending an addition of a 6th grade teacher. Recommended is a pool of dollars 

to address low custodial and support staff raises.  

Mr. Brown made a motion, seconded by Mr. Ouellette to enter non-public session at 5:22 under  

RSA 91A3:11a. (Vote 5-0) Roll call: Avellani aye, Brown yes. Ouellette aye, Kolb aye, Miller 

aye.  

Mr. Avellani made a motion, seconded by Mr. Ouellette, to exit non-public session at 6:05. (Vote 

5-0) Roll call: Avellani aye, Brown yes. Ouellette aye, Kolb aye, Miller aye.  

Mr. Ouellette made the motion, seconded by Mr. Miller, to hire a .5 health to restore the health 

teacher to full time, a .4 reading teacher, and an additional sixth grade teacher. 

 

Mr. Brown made a motion, seconded by Mr. Miller, to adjourn the meeting at 6:07 (Vote 5-0) 

 

Respectfully submitted for approval at the next regularly scheduled board meeting, 

Priscilla Colbath 

School Board Secretary 

 

 

 


